
Minutes of Meeting 
Monroe Symphony Board of Governors 

July 9, 2018 
 

The July meeting of Monroe Symphony Orchestra Board of Governors was held on Monday, July 9, 2018 
at 5:30 p.m. in the conference room of Tower Place with the following members present:  Al Peterson, 
Lyle Miller, Craig West, Walter Dunn, Bython Cox, Vici French Brumfield, Billie Barringer, Lynda 
McGehee, Maggie Zentner, Katharine Spires, Jennifer Bass and Marilyn Decker. 
 
The meeting was called to order by President Al Peterson.  Minutes of the June meeting were approved 
as written. 
 
Treasurer’s Report:  Lyle Miller, treasurer, reported a checking account balance of $21,400 with no 
outstanding bills.   
 
Executive Director’s Report:  Al introduced the new Executive Director Craig West.  Craig reported he 
began work on July 2 and has been busy working on plans for Sound Safari which will be held next May. 
He plans to begin visiting schools next week sharing the information with school administration.  Craig 
has also been working closely with Clay enhancing wording on the tri-fold to better represent the 
content of each season performance.  Nancy Miller, past Executive Director, will work half days with 
Craig this week and part of next. 
 
DIVISION REPORTS 
 
Finance:  A motion from the Finance Committee to establish check signature rights to the Executive 
Committee (Al Peterson, Lyle Miller and Marilyn Decker) and Executive Director Craig West  was 
seconded by Vici French Brumfield.  The motion carried. 
 
Lyle reported membership to NELAC has been paid.   Work is being finalized on Clay’s contract.   Lyle has 
been working with the insurance company and the policy was finalized today adding to a “just  events” 
policy coverage for include liability coverage for the Executive Committee, the MSO Chorus, Sound Safari 
and MSYO.   After Glows will be added after specifics for these events are in place. 
 
The Civic Center arena has been booked for the Pops concert and Jack Howard for the final concert of 
the season. 
 
Lyle reported the Foundation Board is in place.  Serving are Hunt Neeley, president; Charles Jackson, 
treasurer; Beverly Jarrell, secretary.  The board voted to invest $66,400 with Argent Financial, $3,000 in 
a CD and $2,000 in a checking account for operating expenses and deposits. 
 
Marketing:  Vici reported  a concern for time and money is at the forefront of her Division’s focus.  Vici, 
Walter Dunn and Katharine Spires challenged all board members to become actively involved in selling 
program ads and soliciting sponsorships.  Information in this regard had been prepared and was 
supplied to each Board member.  It was agreed that sponsorship solicitation should not be done at 
random but by board members who had some rapport with the person or business being contacted.  
Time was taken to go over the lists of sponsors from the past two years and Board members 
volunteered to make contacts. 
 



Vici stated a revenue goal of $150,000 had been established for the 2018-19 season     
 
Katharine Spires and Joan Smith have been working with ABP (printing company) and will be getting the 
tri-fold to them as soon as it has been revamped for printing and mailing.  Deadlines were set for ad 
sales as follows: 
 Sept. 3 – Email to Craig total dollar amounts by sponsors. 
 Sept. 10 – Bring signed commitments to Sept. meeting. 
 Sept. 20 – Deadline for printer. 
 
Concert Operations:  Jennifer Bass had no report at this time. 
 
Strategic Planning:  Andrea Gay reported the committees under her Division had been established.   

Grants – Craig West to take responsibility with Lynda McGehee and Barry Stevens offering 
advisory support. 
 
Endowment – Carolyn Myrick will take lead.  Walter Dunn will serve along with Finance 
Committee. One open slot. 
 
Fundraising  (Net new sources of revenue outside  ticket sales, ads and sponsorships)  - Maggie 
Zentner and Andrea Gay to take lead, Carolyn Myrick will serve with Brython Cox and Lynda 
McGehee in advisory capacity.  Two open slots. 
 
5/10 Year Plan – Andrea Gay will take lead.  Members are Lyle Miller, Bill Willis, Craig West,  
Rep from Artistic Advisory, Division Leads with Lynda McGehee and Brython Cox in advisory 
capacity. 

 
Interested Board members are asked to fill the open slots. 
 
Associated Programs – Billie Barringer reported Sound Safari is off to a good start. 
 
Symphony League – Billie Barringer, League president, invited Board members to the League’s summer 
luncheon which will be held on July 19th at 11:30 a.m. at Bayou DeSiard Country Club.  Billie also 
presented a check in the amount of $3360 to the treasurer.  This is 50% of the net sales of the League’s 
June book fair, the amount committed to the Orchestra. 
 
NELAC – In the absence of Barry Stevens, Craig reported the third in a series of summer films will be 
shown on Wednesday, July 18 at Flying Tiger Brewery beginning at 7:00 p.m.  NELAC is rolling out a 
“Let’s Band Together” campaign whereby musical instruments may be donated and made available to 
Ouachita Parish band students who may not have an opportunity to obtain one.  Refurbishment will be 
made by Matt’s Music.  Cash donations toward this end may also be made. 
 
There being no further business the meeting was adjourned. 
 
Respectfully Submitted: 
Marilyn Decker, Secretary 
  


