
Minutes of Meeting 
Monroe Symphony Orchestra Board of Governors 

September 10, 2018 
 

The Monroe Symphony Orchestra Board of Governors met on Monday, September 10, 2018 at 5:30 p.m. 
in the conference room at Tower Place.  Present were:  Billie Barringer, Vici French Brumfield, Katharine 
Spires, Bill Willis, Maggie Zentner, Jennifer Bass , Jay Curtis, Marilyn Decker, Lyle Miller, Al Peterson, 
Carol Ann Tubbs, Brython Cox, Walter Dunn, Andrea Gay, Lynda McGehee, Maggie Rockett, Joan Smith, 
Debi Chandler, Barry Stevens, Craig West and Phyllis Horne.   The meeting was called order by President 
Al Peterson.  Minutes of the August Board meeting were adopted as written. 
 
Financial Report – Lyle reported $29,188.07 in the operating fund as of August 31, 2018.  This is 
a deficit of - $30,791.85 compared to August 31, 2017.  Lyle also reported that Hunt Neeley had 
filed the 2018 tax return for the Foundation as well as the Legislative Auditors Report.  All 
reports related to a non-profits have been filed for the year. 
 
Executive Director Report – Craig passed out copies to the 2018-19 tri-fold season brochure to 
those present.  He stated 5,337 brochures had been mailed.  Al reminded the Board that at 
least patron membership is required of all Board members. 
 
Craig then introduced Carol Ann Tubbs, president elect of Monroe Symphony League, who will 
sit on the Board in accordance with our by-laws.  Also Phyllis Horne was introduced as a 
prospective new Board member. 
 
Craig reported he had spoken to the Rotary Club at noon and will speak Wednesday at Kiwanis 
and Ouachita 101 on Thursday, September 20.  He asked for volunteers to help with Ouachita 
101. 
 
DIVISION REPORTS: 
 
Marketing – Vici reported we are not yet where we need to be in regard to ad and sponsorship 
sales.  She provided a list of ads and sponsors from the 2017-18 season reflecting those 
assigned to make contacts and the results.  Walter Dunn went back over the list and accepted 
volunteers to make further contacts.  Deadline for submissions to the program is September 19.   
 
We also need to take advantage of Bayou Life’s and DOMO’s calendar of events page. 
 
Operations – Jennifer Bass reported Bayou Desiard Country Club has been secured for the After 
Glow party following the first concert on October 20.     The committee  brought a 
recommendation to the Board that we only have one party this season.  The recommendation 
was approved. 
 
Strategic Planning – Andrea reported two fundraisers on the calendar – October 25th at Flying 
Tiger Brewery and a Kentucky Derby party on May 4, 2019.  The committee requested Board 
approval to move forward with the two events.  Approval was granted. 



 
Andrea reported the committee was in the process of locking down the music for Flying Tiger, 
food trucks will be on site, MSO tee shirts and mugs will be available for purchase, there will be 
a wine pull.  Board members are requested to bring a “good” bottle of wine.  Charge for the 
event will be $10.  There will be an insert in the concert program advertising this event. 
 
The Kentucky Derby fundraiser will be announced at the first concert and we need to 
immediately get it on area calendars.  We want Kentucky Derby to be a MSO event and we 
need to claim it quickly before someone else gets the idea. 
 
Andrea reported their committee will suggest to Hunt Neeley and Charles Jackson. Foundation 
Board members, that sub-accounts (minimum $25,000) managed by Argent be set up to 
enhance giving to the Foundation.   
 
Associated Programs  - Billie Barringer reported plans are underway for Sound Safari in May.  
Work has begun on the Emerging Artist Competition which will be held in January. 
 
Symphony League – Billie invited Board members to the League Membership Coffee which will 
be held on October 20, 2018 from 11:00 am to 1:00 pm in the home of Sue Nawas.  She also 
encouraged the Board to support the October Book Fair. 
 
NELAC – Barry Stevens reported DAFF committee met on August 9th and made their 
recommendations to the Board for approval.   Announcements will be made after the Board 
meets.   
 
Another grant writing workshop on budgets will be held on October 13.  On October 24 the last 
workshop on sustainability will be presented. 
 
Let’s Band Together provided 12 to 15 musical instruments to area schools. 
 
The Food and Wine Festival is scheduled for October 4-11, 2018. 
 
Unfinished Business – None 
 
New Business – Motion was made by Lyle Miller, seconded by Andrea Gay to bring Phyllis 
Horne on board as a new Board Member to fill a three year term.  The motion passed 
unanimously. 
 
There being no further business the meeting was adjourned. 
 
Respectfully submitted, 
Marilyn Decker, Secretary 


