
Minutes of Meeting 
Monroe Symphony Orchestra Board of Governors 

October 8, 2018 
 

The meeting, held at Tower Place conference room, was called to order at 5:30 p.m. by 
President Al Peterson.  In attendance were:  Al Peterson, Lyle Miller, Craig West, Billie 
Barringer, Vici Brumfield, Bill Rambin, Katharine Spires, Bill Willis, Maggie Zentner, Jennifer 
Bass, Jay Curtis, Marilyn Decker, Brython Cox, Walter Dunn, Andrea Gay, Lynda McGhee, Anna 
Pryor, Maggie Rockett, and Joan Smith. 
 
Minutes of the September meeting were adopted as written. 
 
Treasurers Report – Lyle reported a $15,000 improvement in revenue versus last year (Oct. 
2017).   Memberships to date are about the same as last year.  Ads are a little better off.  We 
have more $600 benefactors as well as $1,200 Crystal Baton and $3,000 sponsorships.  To date 
expenses have been lower by about $20,000.  We took some risks this year which appear to 
have begun to pay off.  Our focus now will be a telephone bank to contact those 2017-18 
patrons who have not yet renewed. 
 
Lyle reported also there seems to be confusion in regard to League member discounts whereas 
some have purchased tickets for spouses using the discount.  Billie Barringer asked for a list of 
these persons so they may be contacted and asked to correct their error. 
 
Executive Director Report – Craig reported tickets are being printed today and will be ready to 
sort and mail by Wednesday of this week.  The invitation to After Glow will be finished in time 
to be mailed with the concert tickets.  The orchestra musician housing issue has been solved in 
that a church stepped up and agreed to house all in need.   
 
Craig asked for a volunteer to pick up Melissa White, solo violinist for the first concert.  He also 
asked for volunteers to work this concert to greet and assist patrons entering and leaving 
Neville.  Bill Rambin agreed to furnish the number needed. 
 
Pros and cons of meals for the musicians during rehearsals breaks was discussed.  It was 
determined providing water during the break was sufficient.   
 
Craig will speak with the West Monroe Rotary Club on October 16 and he asked that we like 
and share MSO Facebook page. 
 
DIVISION REPORTS 
 
Finance – Lyle reported the need for Workers Comp insurance to cover the Executive Director 
and reported he had been quoted a cost of $1360 per year.  It was determined Lyle needs to 
revisit and get clarification on the classification of the director position prior to purchasing. 
 
Lyle again expressed the need for a Board of Directors for the Monroe Youth Symphony.  Aleta 
Eley and Bob Chambless who had previously overseen some of the activities of the organization   
are no longer involved with the youth group and since they fall under the umbrella of MSO 
there needs to be official representation.  Two mothers, Christian Ouchley and Tammie Seal are 
presently representing MSO Youth Orchestra.  A motion by Jay Curtis, seconded by Lynda 



McGhee that Christian and Tammie act as co-chairs for the group with one of them attending 
MSO Board meetings representing this organization was made.  Under MSO umbrella, the MSO 
Executive Committee be given check signing authorization for the Youth Orchestra.  The motion 
carried.   
 
Marketing/Advertising – Vici reported the program was ready to print and ads can only be 
added to the November program.  She suggested going forward ads should be prorated.  
Consensus was this should be done only if necessary to secure the advertisement. 
 
Operations – Jennifer and Maggie reported they are working on menu for After Glow with the 
Country Club. 
 
 Strategic Planning – Andrea reported all was “go” for MSO on Tap.  $10 tickets will be on sale 
at the door as well as at the October 20 concert.  The Louisiana Jazz Quartet will provide music 
and Tribes Food Truck will be on site.  MSO will receive a 10% payback for all food sold.  Tee 
shirts ($20.00) and coffee mugs ($10.00) with MSO logo will be available for purchase.  All 
board members are requested to buy a tee shirt.  There will also be a wine pull and all board 
members are required to furnish a bottle of wine ($20.00 minimum price).   Most of the wine 
was collected at this meeting.  We are also looking for sponsorships to pay the musicians.  $300 
has been secured.  We are only lacking another $100. 
 
She reported also that the Juleps and Jazz fundraiser (a Derby party) will be held on May 4, 
2019. 
 
Associated Programs – Billie Barringer reported plans were in place for The Marjorie Stricklin 
Emerging Artist competition to be held in January and Sound Safari following in May. 
 
Symphony League Report – Billie reported a successful first weekend for the October Book Fair.  
Two days remain, October 12 and 13.   
 
President’s Report – Al thanked the Division chairs for the outstanding work they have done 
this year.  Although we are running a little behind the reorganization will make our work easier 
going forward.  He expressed again the urgent need to put a president elect in place. 
 
Al reminded the group that we will honor Charles Jackson for his service to MSO at the first 
concert as well as a post humous recognition of Bob Martin, a long-time supporter of MSO and 
past treasurer of the Board of Governors. 
 
Unfinished Business – None 
  
New Business – None 
 
There being no further business the meeting was adjourned. 
 
Respectfully submitted: 
Marilyn Decker, Secretary 
 
 
 


