
Minutes of Meeting 
Monroe Symphony Orchestra Board of Governors 

December 10, 2018 
 

The December meeting of the Monroe Symphony Orchestra Board of Governors was called to order by 
President Al Peterson at 5:30 p.m. in the Conference Room at Tower Place.  Present were:  Al Peterson, 
Lyle Miller, Craig West, Andrea Gay, Carol Ann Tubbs, Maggie Zentner, Barry Stevens, Brython Cox, Billie 
Ballinger, Lyle Miller, Bill Rambin, Jay Curtis, Mel Mobley, Walter Dunn, Joann Smith. Maggie Rockett 
and Marilyn Decker. 
 
Minutes of the November meeting were approved as previously corrected. 
 
FINANCE REPORT – Lyle reported a checking account balance of $28,800.  This does not include a $2,000 
donation made today (Dec. 10) by an anonymous donor.  We have yet to receive the $5,000 grant check 
from Scott Foundation and $2,000 of the $4,500 sponsorship of the Pops concert from Audibel. 
 
EXECUTIVE DIRECTOR REPORT – Craig reported the Giving Tuesday campaign brought in $6575, 
however, there were no matching funds.  The $7 million pledged by Facebook and Pay Pal was 
exhausted in 65 minutes, prior to any donations to MSO.  There were two large donors who will be 
contacted in this regard. 
 
Craig has worked out an agreement with Audibel the Hearing Center to sponsor the Mandy Harvey Pops 
Concert for $4,500.  The $4,500 in lieu of $5,000 was worked out because of ads already purchased for 
the Spring concert.   
 
Craig has secured permission to use Mandy Harvey’s photograph in our promotional advertising.  Also a 
30 second video of Mandy will be used on Facebook.  He asked that we all like and share Facebook 
postings and suggested posting on our church calendars.  Mandy’s performance will feature romantic 
standards and will be promoted as a Valentine concert. 
 
We have an in-kind partnership with KEDM radio in which we receive air time and interviews prior to 
each concert in exchange for a full page ad in each program. 
 
There is a Christmas special on tee shirts and mugs, buy both for $25.00.  Also, if you know of an 
organization where Craig might speak to promote MSO, please let him know.  The Junior League was 
suggested.  Presently there are 32 Pops tables sold.  Eighty is the max the Civic Center will hold. 
 
DIVISION REPORTS 
 
Finance/Strategic Planning – Lyle reported we will need to raise $15,000 at the Pops concert to be able 
to finance the fourth concert.  Andrea, Phyllis, Vici, Maggie Z. and Al have been working on a guide 
document which outlines specifics whereby we might make this happen.   The plan overall is a long-term 
strategic plan but addresses short-term guidelines which must be met to keep MSO solvent.  Three 
specific requirements are 1) create a list of specific businesses and names from whom funds may be 
solicited, 2) secure media support for the event and 3) specific plan for filling the Civic Center for the 
Pops concert. 
 



Various methods for filling the Civic Center were discussed at length such as giving free tickets to 
businesses to give as gifts to employees thus giving exposure to a greater population of membership 
benefits.  Free tickets to students, particularly those involved in music, whose parents might accompany 
them and purchase tickets.  Perhaps have tables for two and/or family style tables whereby ticket price 
could be increased giving preference over bleacher seating. 
 
Andrea also reported she and Vici had met with Barry Stevens (NELAC) to discuss the possibility of tag 
teaming our Juleps and Jazz fundraiser with NELAC’s Blend of the Bayou.  The hope is to promote the 
event state wide as a 3-day Blend Festival.  Tickets could be sold to individual events or at a 3-day 
discount.  Blend of the Bayou is in its 22nd year and is eagerly anticipated by the public each year.  Barry 
stated his Board is in agreement to co-marketing.   MSO Board too agrees to this arrangement. 
 
Associated Programs/ MSL –Billie Barringer reported the Bookroom is closed until January 9, 2019.  The 
Marjorie Stricklin Emerging Artist Competition is scheduled for January 12th at the VAPA building on ULM 
campus.  The last day for entries is December 14. 
 
PRESIDENT’S REPORT – Al noted the upcoming annual NELAC Arts Awards and our need to nominate 
someone in each of the four categories.  A motion by Andrea Gay seconded by Lyle Miller to nominate 
Margaret Ann Zentner to the Emerging Artist category was unanimously approved.  Due to time 
constraints Al will form a group to nominate someone for the remaining three categories. 
 
There being no further business, the meeting adjourned. 
 
Respectfully submitted, 
Marilyn Decker, Secretary 


